
Annual Evaluation of the Content and Effectiveness  
of the LEA Parent and Family Engagement Policy 

(Required for LEAs with Title I Schools) 
 

School System:      Hoover City Schools Date Completed: _10-01-19________________ 
 
What the law requires: 
The LEA must (1) conduct with parents an annual evaluation of the content and effectiveness of the parent and                   
family engagement policy in improving the academic quality of Title I schools, including identifying barriers to                
greater participation by parents in authorized activities; and (2) use the findings to design more effective strategies                 
and revise the policy. 
 
Evaluating your plan should be done with LEA and school staff as well as parents.  All Title I parents should be 
aware that the policy is being evaluated and understand the procedure that is in place allowing them the opportunity 
for input.  Input may be from serving as a member of the committee conducting the evaluation; completing a parent 
and family engagement survey; participating in parent focus groups; etc.  The input, including the results of the 
parent involvement survey, should be used to assist in addressing the following evaluation components.  The 
completed evaluation should be posted to the LEA’s e-GAP Document Library each year when the 
Consolidated Application is submitted to the SDE.  
What were our student achievement goals this year? 
 
10% of Title I reading students will make significant progress from fall 2018 (baseline) to spring 2019 (benchmark) 
as measured by Istation and Scantron. 10% of Title I math students will make significant progress from fall 
2018(baseline) to spring 2019 (benchmark) as measured by Istation and Scantron assessments. 
 
10% of Title I reading students will make significant progress from fall 2018 (baseline) to spring 2019 (benchmark) 
as measured by Istation and Scantron. 10% of Title I math students will make significant progress from fall 
2018(baseline) to spring 2019 (benchmark) as measured by Istation and Scantron assessments. 
 
How did we work as partners with parents in meeting those goals? 
 
Title I schools provided various Parent and Family Engagement activities which all provided support on 
working with students to improve math or reading skills. These programs were offered at various times of day, 
week, and year to meet the needs of our parents. Some of the activities that occurred during the 2018-2019 
school year were: Title I Kickoff, Bingo for Books, Barnes and Nobles field trip, and Family Game Nights. 
Each Title I school also has a parent resource center, and Title I teachers are available to assist parents daily 
upon request. 
 
 
How can we improve with actively involving parents in the activities of our schools? 
 
Hoover City Schools has a strong Parent and Family Engagement Program. We will continue to utilize 
feedback received from parents to improve these activities.  
 
Do we have any barriers to parent and family engagement that need to be addressed? 
 
Currently, there are no barriers to parent and family engagement participation that needs to be addressed. 
 
How are we ensuring the distribution of our LEA and school parent and family engagement policy to all Title I 
parents? 
 
These documents are discussed at our annual Title I meeting. Also, the links to these documents are shared in 
Title I newsletters throughout the year to remind parents of how they can access them electronically. Included 



in the newsletter is how a parent can request a paper copy if they desire. Paper copies are also available at the 
front desk and in the library of each school.  
 
How can we improve on training that is offered to parents:   To help them work with their child at home?   To 
help them to be active partners in LEA and school decision-making? 
 
Hoover City Schools includes other stakeholders in the trainings that are offered to parents. Reading and math 
coaches, EL teachers, as well as central office administrators and community partners serve as presenters for 
important topics. We will continue to expand the resources that are provided to parents using the information 
obtained from parent surveys and input for direction.  
 
We will seek out professional development opportunities to expand our knowledge in this area. 
 
How can we improve on training that we offer school staff/teachers to help them to work more effectively with 
parents? 
 
We will seek out professional development opportunities to expand our knowledge in this area. We will also 
share insights and strategies learned with school staff/teachers to help them more effectively work with parents. 
 
Based on these evaluation findings, what changes do we want to make to our parent and family engagement 
policy for next year? 

 
We will increase our communication with parents via newsletters and emails. We will also send out requests for 
student led parent/teacher conferences to allow the Title I students to discuss their goals and share their 
progress. 
 
 


